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i Acting Chief, Administrative Staff, ORR 5 April 1963

{hief, Ceogrephic Research, ORR

Estimated Requirements for Funds in Object Classes 100
Through 900 for FY 1965

BEFERENCE: Memorandum from St/A/RR deted 27 March 1963, Subject: ORR
Padget Submittal - FPlscel Yesrs 196L and 1965

Geographic Research

2 trips of 1 week's duration to Columbus, Ohio, to atiend
the snnusl meetings of the Assoclation of American Geogrephers.

5 trips of 5 days' duration to eastern and northeast U.S.
for conmsulitation at govermment and educeational institutions and
recrultment at universities.

2 trips of 5 days' duration to south and southwestern U.S.
for consultation at govermment and educational institutions and
recrultment et wnlversities.

3 trips of 5 days' duration to midwest U.S. for consultation
at government and vucetional institutions and recrultment at
universities.

b trips of 5 days' duration to western U.S. for consultation
#t povernment snd educational institutions end recruitment at
wriversities.




Il
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£ trips of 2 weeks' duration to London, England, to attend DEX1XT
Interpational Geogrephicel Union meetings |INENEGgGgGGNEGEE
25x1x7 R

1 txdp of 30 deys' duration to Iatin Americe to sttend meevings
of the Pan-American Institute of Geography and Ristory.

Bone.

Sypplies % Materdsis

Dosestic
$1,200 for miseellanecus supplles snd meteriala.

Foreim

$2,000 to Tund appropriate spot purchases of maps end documents
during scheduled foreign traevel.

Bone.

-2

- SEGRET
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It is requested that the T/0 of Ge
byjrotessional slots at ¢8-12 and
Allocations within the Division

£
%rnphy Division be increased

ericael slote at G8-5. 25X1A
| ve made as follows:

Professlo Clericel

UBER

Far Bgst

¥estern Hemiophere
Hear East/Africa

25X1A

The increase 18 neefed to cope with endemlc and worsening understrength
in the Division. Recorded overtime alone, paid and voluntary, in the
branches named consistently runs well over 25% of T/0 strength. Concom-
itantly, the branches have, since 1960, cut deeply into their general
resesrch and intelligence maintenance inputs. This represents a
dsngeyous, since greatly prolonged, condition that must be eliminated.
@nly the termination of the KIS Chspter IX program will enable the
Bivision to degl wilth essentlal parts of the worklosds now pressing
in on it. Even 50, we may be in serious trouble during FY 196h.
Petalled justification for the USSR, Fer Esst, and Western Hemlsphere
branches is contained in Attachments 1-3. There is no way, at this
time, of quantifying the justification for an increase in the Neer Fest/
Africa branch. I simply feel that the branch will need in ¥Y 1965 &
larger staff than the min professionsls called for by its currentog5xX1A
7/0. The request assumes end 1s in addition to resllocation of the NIB

< ff as follows: ) to USSR;
clerical) to Near Bmst/africa 25X1A

25X1A9A 25X1A9A

to cover the 1oan

ms't%w_vel

S trips of 5 8ays' duration to Columbus, Ohio, for attendance at
armusl meetings of the Association of Amerlcen Geographers.

% trips of 5 days' duration to San Franclsco for ettendance at
snnual meetings of Assoclation for Asian Studles.

3 trips of b days' dwration to eastern U.8. for attendance at
anticlpated ennuel meetings of American Assoclation of Advenced
B8lavic 8tudies.
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2 trips of b days' duration to midwestern U.S. for attendance
at snmusl meetings of African 8tudies Assoclation.

2 trips of b days' Quration to eastern U.5. for attendance at
anmal meeting of USAF Symposium on Geodesy.

2 trips of 3 days' duration to Columbus, Ohic,for sttendance at
8ymposiur on Geodesy.

1 trip of 3 deys’' duration to Columbus, Ghio, to confer with
consultant.

1 trip of 5 days' dwration to g Florlda city for attendance at
aonusl Caribbeen Conference.

Pravel

of 60 days' duration to Far Bast/South Asia for ares
amdy

1 trii of 80 deys' duration to Centrel Africa for area study
1 trip of L5 days' &umtian to Western Burcpe for area study,
and attendance at International Geographlical Union
nee .

1l tr VEN tion to london and West Germany for
attendance st International Geographicsl Union

meetings

2 trips of 21 days’ c‘iumtion t0 Iondon for attendance at
International Geographicel Union meetings.

1 trip of 30 days' duration to london and West Germany for
egrea study

1 t:‘ﬁ of 60 days' duration to Latin America for area study

L
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25X1A1A Sihe

_:l.s reqaesta&'to cover continuation and expansion of
external research on Africe south of the Sabara. The funds would

obably be obligated through the existing contract with
2sxiasat [ B osxinch
25X1A1A

is requested to cover anticipated external research on
Iatin America. The project will be oriented toward the increasing
informgtlon requiremente on most parts of the area.

25X1A1A

, is requested to initlate an anticipsted external research
proJect invelving search and collation of fragmentary Soviet information
on Soviet Central Asis relsted to Collation Project needs end CER- 25X1A5A1
targeting and missile intelligence reguirements. The funds would

probably be obligated through the existing 08I contract with |
25X1ASA 1 (¢ Attectment L}.

25X1A1A

_is requested to cover anticipated gj-hoc su;;part Lo
scedemic foreign-sres specialists whose research relates to geographic
intelligence gaps.

25X1A1A is requected to cover costs of an anticipated program of
-

support by ecademic forelgn-ares specialists functioning as sustantive,
en-call consultants to D/GG ares branches. Punds would be obligated on
an individual-case besls as support programs are defined and suitable
consultants selected. '

800
lies and Materials
$4,000 -- seme 85 FY 196k.

1 slectric typewriter, spproximetely $500.

2 Porta-trece light tables, 24" by 36", approximately $100 each.
(require? a3 additional equipment for use by new personnel of Collation
Project.
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Iuring FY 1963 adjustments were mede within D/GC to reflect the
changing emphasis in the intelligence problem. By the abolishment of
certain positions end the reduction of other components within the
Bivision, & new Western Hemisphere Compilation Branch has been created.
Additionglly, the Special Support Pranch has been incressed by one
position, a5 has the 0ffice of the Chief, the latter position to
support production control, and wes done at the expense of production
elsevhere in the Division. These chenges were accomplished by the
sssignment of no new slots to the Divislon. The resultant staffing
pattern will reflect better the spread of requests on the Division
but will not meterinlly incresse its overall productive capability.

$he Cartography Divislon essentially reflects the programs of
the requesting components. As the Agency’s cartogrephie facility, it
has the responsibility to provide this support for all approved and
Justified requests. During FY 1962, the Division averaged 145 items
per month (1,743 totel); during ¥¥ 1963, the Division will average 173
items per month {projected total - 2,080). Overtime increased from
2,578 wen hours in ¥Y 1962 to en estimated 3,860 in FY 1963. Becklog
sverage per month in FY 1962 was 452 and in FY 1963 it had increesed to
575 items. New techniques and procedures account for a percentsge of
the increased production; overtime and very concentrated effort account
for the remninder.

In ¥FY 196k & production rate comparable to that of the current
yesr can be anticipeted; however, a steadily Increasing backlog is
expected snd the overlosd problem will continue into FY 1965.

To meet the incressing number of requests, additlopal positions
will be required by FY 1965. The overload problem is aomewhat Division-
wide; however, specific assigment would be most effective as follows:

UBSR-Batellites Cqmp. Branch
Western Hemisphere Comp. Branch
Rurope-Africa Compilation Branch
¥or Best Complilation Branch
gpecial Sypport Branch

Develop. & Construction Branch
TOTAL POSITIONS

25X1A

6
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. _ 1 txip of 6 days’ duration to Aspen, Colorado, to atiend the
International Design Conference, June 1965.

8 trips of 5 days' duration to Sen Francisco, California, to
attend Assoclation for Asisn Studies Meetings, Spring 1965.

2 trips of L days’ durstion to eastern U.S. to attend African
Btudies Assoclation Meeting, Spring 1965.

L tripe of b days' duration to the mldwest to visit governmental
and ceamercisl mapping installations.

& trips of 3 daye' duration to Holyoke, Massachusetts, to attend
the Seminexr Workshop in Visual Cormmunications sponsored by the Teenifax
Corporation.

2 trips of 2-3 days’ duration to the New York area to visit AGS,
certogrephic exhibits,and camercial cartographic installations.

3 trips of 5 days' d.ﬁra.tion to Columbus, Ohlo, to attend the
annisl nmeetings of the Assoclation of American Geographers .

!‘c;&i@% Iravel

3 trips of 30 days' duration to England and Scotland, to attend
the ICA-IGU meetings, July-August 196%.

1 trip of & days' duration to Far East to attend the hth UnN.
Cartogrephic Conference on the Far East, Manila, Philippines and to
include aree familisrization.

For specisl mey reproduction requirements not evailable in the
Agency {does not include printing of over-sized maps which are
handled by the Printing Services Division) -  $750.00

$1,000 for maintenance and/or construction of specialized
cartographic equipment. ’

7
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Bupplies and cartogrephic materisls will reéuire an estimate
for F¥ 1965 of $17,500.

m'%gent
Botimated reguirement: $7,000

Composing Room $
Type replacenent 1,
Idght table tops, ete.
Uther miscellancous
Footon equipment®

- i1E

#equested In the review of the FY 196k budget;
~however, this Is to cover the item in the event
the FY 196k plan does not materialize. Extensive
funds in PED are involved in this project and may
not be forthecoming in FY 1964.

888%

D. fep iy Division

3 ’-)Ai,ﬁ

The following summerizes requirements for additional personnel 25X1A

in ¥Y 1965:
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The Reference Brench has undergone & considersble incremse
in the mwber of requests placed wpon it during the past year.
With two branch libraries in operation, and the necessity for
properly staffing them, as well as the main Reference Branch,
aine persons are required in the Branch. Currently, this
nugber 1s gt work in the Branch, but on slots pirated from
other pavts of the Map Iibrary. The Processing Branch hac
sulfered considersbly from this pirating, and is having diffi-
culty bandling all incoming meps and related materials. The
25X1A establisiment of [llllnew Qeographer positions at the G8-11
lavel in the Reference Branch would permit the Processing Branch
to return to its former strength and grestly facilltate the
proceps of maintaining Map Idbrery holdings on a current basis.

new file clerk positions are required to properly

maintain the collections of the Map Library. With two new branch
libraries, and seversl depository collections, the work of the

emall Collection steff has increased tremendously. 25X1C

25X1A
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25X1C

2 trips of 5 days' duration to Columbus, Ohio, to attend the
snnual meetings of the Assoclation of Amerlcan Geogrsphers.

2 trips of 15 days’ duration eamch to to attend the
g of the Internationsl Geographical ﬂnion In addition

1 %rip of 30 days' durstion to Burope {(England, Germeny, Nethex-
lande, Dermark, Austria end Portugal) to attend the meetings of the
International Soclety of Photo et 7-19 September 1

e

25X1A

Printing ;% Reproduction

$1,380 for printing and reproduction.

100

Other Contractual Services

the pm’posé of purg ng maps through
end the remaining for the

25X1A12A

30
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Tetal funds are required ss follows:

Fr
¥ae
wsae
Ags

W Purchases from
miscellaneous gources
Supplies and materlels

§2,500 for equipment.

25X1A9A
Distribution:
0&1l - Addressee
1 - Ch/D/GG
1 - Ch/D/GC
Lo GUD/GL 25X1A9A
ORR:Ch/G: 5 April 1963)
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